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* KM Theory

* KM Process

* KMA : Knowledge Management Assessment

* CKO, KM Core, KM Team

* Knowledge Mapping

* KM in Work Process

* Organizational Learning: SEPA, TQA, HA, EdPEx, PMQA
* Coaching & Mentoring Program

* Knowledge Sharing, Transfer, Capture Knowledge

e KM & LO
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Image: Dave Gray, The Cannected Company, 2012 ———

The “lceberg” metaphor describes the
relatiorshyp between Explicit & Taclt Knowledge
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COMPETITIVE ADVANTAGE

Lower Cost Differentiation
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Smart System / Technology Application
* Knowledge Management System
* Learning Management System
* Knowledge Base



o S 4 = U/ Y
‘Vlﬂll‘i]\‘lﬂﬁx‘]llﬂ1§‘i]ﬂﬂ1’§ﬂ’ﬂll§

A o J a a A 1 Y Y] J

* NUANYNINUBIBIANT NTLUIUNMITHAANUTZANTNIN LazAaeIn uazwmm‘lﬂqmi
3 Jd
L‘]Jumﬂnmﬁen1sf§£tu§ (Learning Organization through KM)

Design Process A
o=
DS -] —

Crafl a Cultire of

Colebaraton ang

Ertroprensunam p v Q
A W

Apply Efectve
Changs Péncolkes

Launch the
Charge Leadershis Team




o) S 4 = w v
ﬂ]llﬁl‘i]\‘lﬂ@\‘lllﬂ1ﬁ‘ﬂﬂﬂ15ﬂ313~l§

A 9) (Y, 1 -V
® UMITEUFHAZUIANTTURIUAIZYINNITIANIIAIING (KM Process) Waziinis
o 4
VUINaOHOENNNDIHBY (Organizational Learning)

KM Critical Success Factors ;

N0 @SZ
Ownership, o o TEAMWORK

Training, _

: Sharing and Use,
Senvices, . 7
e i  ronties and R pescancH T MNENON poneecs

Suppgning Knowledge
Services A Management J

INNOVAT!ON

__ .1 - - IWWNT ORGANIZA”ON
| Knowledge Resources,
Building Blocks, \ Repositories, Content, GOAL ’.DWELOWT o
Context, Directories, N GoumioN
Interoperability '

Standards,
MANAGEMENT

Service Bases




o S 4 = U/ Y
‘Vlﬂﬁ»l‘i]x‘lﬂ@x‘]llﬂ1§‘i]ﬂﬂ1'§ﬂ’ﬂll§

9 A a v Y A vaA g a . aAA
* anauNUaziNuNananlaen1ssansaumsUguamiluan mest practice) NN
iszansmn

GeALS STANDARDS
QUALITY \ |/ BEmcHMARK
STRATEGY . i nd o
= 3V “.7>( ORGANI ZAT ON
)
‘e BEST PRACT!
e °
v U
9 S
i R 4
o c
e £
3 (¥
S U




v J
ﬂ’J11179]}17]1ﬂﬂlﬂﬁﬂ1§§]ﬂﬂ1ﬁﬂ31ug’}‘lu@\‘iﬂﬂi

Community
Centered

Knowledge Center

Knowledge Learner -
Centered _Centered * Learning Center

1Al Y =
WARANLTEUTLAT AN SR

1l9raun190d
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Smart System / Technology Application
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Knowledge Management Model
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KPO : Knowledge Process Outsourcing
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PDSA Improvement Cycle

Act Plan

« If results justify adopting « Objective for this experiment

a new method (this turning of the PDSA cycle)
- document the new « Plan the experiment
standard practice « Set operational definitions
- implement new « Prediction
standard

« What would various results mean?

Study Do

» Review the results + Do the experiment
« Compare to predictions « Collect results
« What did you learn?
« Is another turn of the
PDSA cycle warranted? from Management Matters:
« If this sequence of Building Enterprise Capability
PDSA cycles should be by Jolo Hunter:
stopped—stop.
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Project & KM Activity

® Knowledge Society
® Knowledge Worker
® Knowledge Base

Economy & Innovation

M350 AU tazaaiuiinesnnag

® AU IAg KM Team, KM Core

® Motivation & Rewards
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CoPs : Community of Practice
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