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The Herbal Product development to community Product Standard of
Thai massage occupational Group Ban maeta Maeta District Lampang Province
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Abstract

A purpose of this research is to study an optimization in Mushroom Waste
Management at Pongyangkok Distrtrict, Lampang Province Working Group by
Conversion Process Application. In which to assess or predict a possibility for the
management of agricultural residues as a material used to cultivate mushrooms and
plastic bag. Considering a positive impact in technical, economic and environmental
that will be a useful case study for another community which same factor and
character of working groups.

A result of this research shown that the best situation for community
agricultural residues management was generated by using a Pyrolysis Technology
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Efficiency Development of Group Management by the Participation of Mushroom
Cultivation and Processing Micro Community Enterprise Baan Suanmaeva, Son Don

Kaew Sub-District, Mae-Tha District, Lampang Province
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Abstract

The research objective of the quality improvement for the group participatory
management of culturing and processing mushrooms micro community enterprise of
Ban Suan Mae Va, Tambol San Don Kaew, Amphur Maetha, Lampang province was to
study the operation performance, administrative management issues and its root
causes in order to enhance participation and quality improvement by utilizing the
participatory management research with the community. The research revealed
there were 25 members of the culturing and processing mushrooms micro
community enterprise of Ban Suan Mae Va by splitting their responsibilities into the
Fermenting Group, Culturing Group and Processing Group. There were 6 processed
mushroom products, i.e. Nam Prik Pow Hed, Neam Hed, Hed Swang, Hed Sam Rod,
Hed Tod Krob and Hed Dad Diel. For the group capability analysis revealed the
strengths were on the products variety, availability of organic raw materials within the
community and as the OTOP product. The weaknesses were variation of tastes
depending on the cookers, non attractive packaging, declining of mushroom
availability. The opportunities were the popularity of vegetarian and organic diets.
The threats were the declining sales volume due to national economic downturn,
the rising cost of ingredient materials, the demanding and expecting standard are
increase on the supply of mushrooms and adding of new products. The marketing
was the improvement of packaging for international standard. The accounting and
finance was the accuracy of accounting process. For the participatory management
analysis revealed there was clearly defined responsibility in according to organizational
structure, increase on the supply of mushrooms raw materials, standardize on ingredient
formula, increase on the product line with Nam Prik Pon Swang Jae and Nam Prik Pon

Hed Tod Krob Jae, improve new product packaging and develop the accounting system.

Keywords: Quality Improvement, Administrative Management, Micro Community

Enterprise, Mushroom Processing
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